
Central Railway 

No. L.102. LG.5.Safety/Accident (31) 

Sr.DEETRO/BB, BSL, NGP 
Sr.DME (Fr & Op) BB 
DMEJOp/l PA 
DME/O&CISUR 

INDIAA 
Head Quarter's Office 
Electrical branch 
2nd floor, parcel ofice building, 

CEE/OP Instruction No. 1O/2023 

Chhatrapati Shivaji Maharaj Terminus, 
Mumbai. 

The link for above mentioned google sheet is as under: 

https://docs.google.com/spreadsheets/d/1F9CRhgr2mzC 

Date: 20.07.2023 

Sub: Monitoring/Counseling of loco running staff for Safe Train Operation 

There have been many adverse safety incidences in Indian Railway and all out efforts 

need to be made to eliminate such incidences. Hence it is essential to regularly monitor 

the items which may affect safety adversely. Thus a formaton google sheet have been 

prepared for monitoring/counseling of LPIALP for maintaining safe train operation. This 

format is not exhaustive and Divisions may add any other aspect, as per their Working 

conditions. 

Divisions should instruct and ensure that this google sheet is filled up by all CLls every time 

they monitor/counsel the crew. Defects / deficiencies noticed during monitoring may also be 

attended on an urgent basis. 

OPi9VNR3nXDa9ipbNgNrledit?usp=sharing&ouid=104112654577060199346&rtpof=true&sd=true 

20.6). 2623 
(H.M.Sharma) 

Chief Electrical Engineer/Operation 
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Sr.DEETRO/BB, BSL, NGP 
Sr.DME (Fr & Op) BB 
DME/Op PA 
DMEIO&CISUR 

INDIA 

Sub: Evaluation of Performance of ALPs 

Head Quarter's Office 
Electrical branch 
2nd floor, parcel office building, 
Chhatrapati Shivaji Maharaj Terminus, 

Mumbai. 

Compliance of this may be advised to HQ. 

Date: 17.07.2023 

During recent accidents on IR, it was noticed that in some cases, ALPs were not 
alert while performing the duties. There was no regular system for evaluating the 
performance of ALPs in divisions. To check the performance of ALPs, BSL Division has 
developed an app for getting feedback of ALPs by Loco Pilots after completion of the 
trip. 

As already confirmed by all divisions, this app for evaluation of performance of 
ALPs is being used in all the lobbies. Based on the feedback, divisions should prepare a 
database, through which weak ALPs can be identified and necessary counseling can be 

done to upgrade the knowledge of ALPs. 

(H.M.Sharia 
do23 

Chief Electrical Engineer/Operation 










